MINUTES OF BRIDGE OF ALLAN SPORTS CLUB MANAGEMENT COMMITTEE MEETING HELD AT MINEWOOD PAVILION ON WEDNESDAY 31st AUGUST 2011
at 6.30pm

1. Present: Kenny Wood (KW), Jim McGregor (JMcG), Anita Fincham (AF), Gillian McKenzie (GMcK),  Belinda MacMillan (BM), Iain Graydon (IG), Roslynn MacKay, Lilian Clark.

2. Apologies for absence were received from Bill Gilchrist, Morna Lohoar and Hugh Gallagher

3. Minutes from the meeting of 27th July were approved without amendments.

4. Matters Arising
The decision to close the club at 10.00pm is causing occasional problems for staff. Gillian is to advise staff on events and on Friday’s last orders are to be 10.00pm, if club busy, but generally last orders are to be 9.30pm. 				Action GMcK
Simon’s lease for the year has been paid and Simon has been informed that next year’s lease will be £2k plus VAT. Simon’s photograph is to be included on the notice board.
The mock–up of the membership card is ready and Gillian to pursue sponsorship 											Action GMcK
The repair to the front step is still outstanding 			Action LC	
An electrician is to be contacted to fixed the lights’ timer and do an inspection to the insurance specification							Action GMcK


	5. Managers’ Report
This has been a very successful summer in terms of camps with high numbers of children returning for classes. Adam Brown has also run a number of very successful tournaments over the weekends, generating activity and bar sales. 
PVG applications are underway.
Due to the lottery grant awarded for new mini tennis equipment we now need a shed/storage area to be purchased to store equipment properly.		Action KW
The Cluster meeting on Monday 29th was to inform other local clubs how we successfully applied for lottery funding to aid their bids
6. Treasurer’s Report
	Bar Income is £5,049 ahead of 2010 figure but excluding coaching all other categories of income are marginally lower than last year, with floodlights showing the greatest fall 
of (£574). Coaching Income is £7090 adrift of 2010 figure but income for the months of June and July of £12,221 was £519 higher than in 2010 reflecting the success of the summer camps mentioned in the Manager’s report. The coaching surplus is now £7425 for year to date and forecast to reduce to approx. £5k at the year end.
In conclusion the overall projected surplus is better than forecast.
The insurance claim is still outstanding and the insurance company will inspect the gym on the 1st of September
The quote for the repair to the roof is £987 plus vat and this should make the roof water tight.
The decision on the pricing of next year’s subscriptions at last week’s meeting was ratified by the full Committee

	

	





7. Property & Grounds - no report
8. Tennis Report –

There is very little to report this month. The club competition is in progress, adults and juniors, with the finals next weekend.
Some members of this club will be representing Central Scotland Ladies over 60's v the West of Scotland at the end of September.
The results of the Summer Leagues have not yet been received but it is believed that both the Men’s and Ladies 1st Teams did well

	9. Squash Report

1. Court Maintenance. 
· We had a second work party on Saturday 30th July including Hugh Gallagher, IG, Bill Gilchrist, Jane Martin, Ramsay Stenhouse, John Boswell, Kevan Johnston, Walter McAllister, & Stuart Ferguson. While Shug and Ramsay assembled the new tower and changed the fluorescent tubes on court 4, the rest of us cleaned court 2. It was also possible to clean court 1. The courts are looking better than they have done for some time and the volunteers are to be commended for their effort.
· Work remaining is as follows:
Court 4:
· Carry out interim repairs to front wall
· Touch up areas on the tin
Courts 1 & 2:
· Replace fluorescent tubes. 
· Court 3. 
· Walter McAllister has contacted Courtcraft to complete the warranty repairs. When they come to do the work we will also ask for a) an itemised quote for planned work to Court 4 for 2012 and b) advice on cleaning court 3.

2. New Members. The Squash wall is now covered in photographs and thumbnail biographies of new members who have joined this year. It looks quite impressive. However, we need to do better still at encouraging people to join.

3. Squash Handbook. Nothing new to report.

4. Squash sub-group. Nothing new to report.

5. Other Issues. 
Planning. This is shaping up for the coming season.
Squash Leagues. Stuart Ferguson will be taking over the leagues and we have both been canvassing with a clear aim of increasing those playing in the leagues. The number of people who have already signed-up is a very encouraging start and Stuart has encouraged premier league players back into the leagues. His enthusiasm is quite infectious.
Racketball. Nothing new to report though there have been a number of informal discussions between IG & KW about using racketball as a bridge between the tennis and squash players within the club.
	10. Social Report
The BBQ held on Saturday 20th August was very successful despite lack of numbers. It was definitely a team effort so thanks to Alison Lamonby and Lauralin Scott who helped organise the event, to Brian for setting up the barbeque, to Hugh Gallacher for preparing his‘special’ BBQ chicken, to Gillian for getting the burgers sausages etc.,to Carol Curtis for salads and sweets and to Grahams Dairies for the cream and ice-cream .
A big thank you to Sam for cooking the BBQ food and to Nyree for manning the bar.  
Thanks also to Willie Cameron for providing the disco music. 
The good committee support was appreciated as was the support from everyone who came along making it into such an enjoyable evening.
The timing of the BBQ is to be reviewed with the hope that this may increase numbers
										Action LC
Planned Junior Fitness Day now to be held in the Spring 		Action John

We are hoping to run a Family Bingo Night in October so look out for the posters!

Secretary to thank helpers						Action AF



	11. New Members

[bookmark: _GoBack]IG does not feel much progress has been made and has made some initial enquiries about trying to find out how much it would cost to get the Post Office to deliver leaflets.  There was some discussion over the use of leaflet drops and RMcK very opposed to this strategy. There has however been contact with the new Allanwater Herald and they have indicated a willingness to take a weekly column 		Action??
IG liked the idea of getting Visit Scotland to signpost the club and has started to look into it and JMcG will contact the Community Council re physical signage eg a brown tourist sign from the village.					Action IG & JMcG
The website is a major window to the outside world. Stuart Ferguson and IG have been looking at it and have some concerns. How do we maintain and update it? How do we change it? Have we optimised it? What is the process? Who managed it?
We are not convinced that enquiries are getting through and, if they are, are not receiving a response (or it is taking too long to respond?)  Action GMcK and Keith Donaldson
The squash element of the website is limited and partially out of date.
There are incomplete pages and gaps/place holders.
It is almost impossible to extract the minutes from the website.
It feels very clunky in comparison with other club websites.
A Google search throws up other clubs first.
….?

The poster to encourage new members is better. You see it as you come through the front door and there are membership forms nearby. However, there is no indication of how prices! IG checked other clubs and was able to get that information at the click of a mouse button. Again, the BoASC website proved hard to access.
There are on- going issues accessing the database and a regular query is to be set up to retrieve information monthly 						Action GMcK & IG
IG would also like the committee to look at our internal processes. What are the routes open to new members? How well do we do? How do we measure success?
BM would like to collaborate with IG re possible Hotel memberships	Action BM
12. New Carpet

It was agreed to recarpet the lounge area from the Evesham Care Range supplied by Wm Lewis & Sons and the choice was Fisherman Blue, the second choice was from the same range and was Regatta Grey. The choice was put to the vote and carried 7-2 with two votes being counted from absent committee members who had previously indicated their choice. This matter is now remitted back to the Development Group 	Action JMcG


Date of Next Meeting 28th September 2011 at 6.30
