MINUTES OF BRIDGE OF ALLAN SPORTS CLUB MANAGEMENT COMMITTEE MEETING HELD AT MINEWOOD PAVILION ON WEDNESDAY 30TH NOVEMBER 2011 at 6.30pm
Present : Bill Gilchrist, Kenny Wood, Jim McGregor, Anita Fincham , Lilian Clark, Hugh Gallagher, Iain Graydon, Roslynn Mackay, Belinda MacMillan, Gillian Mackenzie and Morna Lohoar

1.  Apologies There were no apologies as all members were present.
2.
Minutes of the meeting of 27th October 2011 were approved.


3.
Matters Arising
(i)    Membership cards.  These have just been delivered and will be distributed in the near future.   Committee members were able to see the cards.   All members will be advised to carry card when in club as they may be required to show it.
(ii)
   Signage – the Secretary requested information regarding “pay and play” as this was needed to argue the case for signage with the planning authority.   It was agreed to put this information on the website
ACTION: GM
4.
Manager’s Report    

The Manager’s Report had been circulated prior to the meeting
· New flooring has been fitted in part of the snooker area.   It was agreed this was a big improvement.
· Additional cleaning hours have been requested for cleaning the gym and these have been put in place.
· Scottish Squash is backing a Racketball membership push – see item 12 below.

· Advertising update.   Groupon – the club is on the waiting list for a deal and will be contacted when an opportunity arises.   Lynn Melville – this has been turned down as the fee was too high.

· Running shop/Primary school link.   Gillian would like to build stronger relations with these bodies and envisaged some form of membership for runners to allow runs to start and finish at the club and runners to use showers and other facilities.   After some discussion it was agreed that this proposal should be explored further although there were several reservations about how it would work.   Gillian is to handle any suggestions committee members have as to how it could be implemented.   The Club does not have a good reputation with mothers at BoA Primary School and it is hoped to improve this by having a bigger presence in the school.
ACTION: GM
· Changing rooms require redecorating and reflooring.   Quotes for repairing the existing flooring and for new flooring are to be sought.
ACTION: HG
· Brian, the groundsman, has taken over responsibility for the repair to the front step and this work will be carried out as soon as the weather allows.

· Christmas and New Year opening hours.   It was agreed that the club would be open at the following times:   Christmas Eve - 10am to 8pm (if staff available)


                                 Christmas Day/Boxing Day – closed

                                        27-30 Dec - normal opening hours


                                 31 December - 10am to 8pm, with Kenny Wood covering period 10-2


                                  New Year’s Day – 12noon to 4pm


                                 2nd January – 11am to 10pm

· John McGhee Trophy - £100 has been received from Mrs McGhee for a trophy in John’s name to be presented for services to Bridge of Allan Sports Club.   The presentation will take place at the Masters Squash Tournament in February.    Nominations are to be requested from members and a small group, headed by Alistair Clark, is to make the decision as to who receives the trophy.
5.
Treasurer’s Report

Figures for income streams to date and for a forecast for income and expenditure over the coming year had been circulated before the meeting.
· Income stream figures show subscriptions paid to date at £57790.  Reminders have been issued and Gillian is phoning round those who have not responded.   Approximately £14000 is still be paid by members who are using the club although they have not yet paid fees.  
· Forecast to 30.09.12 is showing a deficit of £24000.   This figure includes £25000 for resurfacing the all-weather courts.   This work requires to be done as soon as possible as the courts are now at the end of their life.   It is proposed that the work be done in April.   Money is available for this work.

· The most worrying aspect of the forecast is the continuing drop in membership.   If this continues then staffing hours will again have to be reviewed, although there are health and safety issues concerned with this.   Final membership renewal figures should be known by the end of December.    Kenny Wood offered to write a report on how other clubs (Whitecraigs, Giffnock, Western) are coping with the current situation
ACTION: KW
· Ollie is now Level 3 coach and is therefore due an increase in wages.   It was agreed to pay £16/hour with further increase possible if coaching programme increases sufficiently.    Ollie is currently on sick leave for approximately 4 months due to a knee operation.

· A letter has been received from the club’s insurers stating that there is no liability to the club regarding a claim made by a member.   This matter is being dealt with by the insurance company and the member’s solicitor.

· LTA has requested that the club constitution is altered for insurance purposes.   This is seen as a bureaucratic exercise but it is necessary to carry it out so that insurance cover continues.    This will need to be ratified at the AGM.    The Secretary is to email a link to the relevant section of the LTA website.
ACTION: AF
6.
Squash Report
Squash report was circulated in advance.    
· Court Maintenance – information is now available to enable Iain to acquire a number of quotes for the work to Court 4.   Availability to carry out the work anytime from May onwards will also be checked.   Advice and provisional quote for work to Courts 1 and 2 (2013) will also be sought.
· New Members – there is now a very strong, positive introduction to squash at the club with a well-defined process which gets new members active engaged.   
· Squash Leagues – these are healthy and Stuart Ferguson is looking for ways to make further improvements.   Social Squash is also healthy with 16 members at the last session.
· Central Junior Ranking A Tournament.   Organised by Alan McGregor and the Central Junior Committee, it ran 29-30 October.   The standard of some of the matches was excellent.    Only disappointment was the lack of entrants from BoASC.
· Powell Trophy – due to business commitments the squash convenor was disappointed to be unable to get this tournament arranged.

· Time Squash – Walter McAllister and John McLaren are organising this to run on the week of 5 December with the finals on Friday 9 December
· Rebound Initiative.  IG attended a meeting with Gill Mackenzie at Dunblane Squash Club on Monday 21st November. John Dunlop (CEO) presented a plan to introduce more people into clubs to play rebound sports. This is very important and presents the club with a huge opportunity to encourage more members in to play such games as racketball and other rebound sports.   See item 12 below.
· Amsterdam Cup (Whitecraigs) – potential dates in January
· Edinburgh Squash Club – hopefully something can be arranged for the end of the season
· Lighting Fees – squash players are unhappy about the reduction in the cost of tennis lights when there has been no reduction in squash lights.   There appears to have been a breakdown in communication over this matter and it was explained that the tennis lights were previously priced at £6.60 per hour which was more expensive than any other club in the country, and that the price will again be reviewed once the new surface has been laid.   The current level is £4.00 per hour as compared to squash at £1.70 per 45 minutes.   It was pointed out that tennis players pay for the cost of the lights for social tennis whereas there is no charge to squash players for social squash or for tournaments.    As there has been a recent increase in interest in squash within the club, due in no small part to the hard work of the squash convenor, the President proposed that members should be able to purchase a block of 10 tokens for £15 thus reducing the cost slightly.   This proposal was agreed.   
7.
Tennis Report
The Tennis Report was circulated before the meeting and the convenor had nothing further to add.

· Junior tennis coaching programme is progressing well and numbers are good.

· A substitute coach is in place while Ollie is out of action.
· Congratulations to Ollie on passing the next grade of tennis coaching qualification.

· Senior matches continue, and thanks to captains for organising teams.

· Social tennis is now up and running on Monday nights.   Thanks to Bill Gilchrist for organising.

· Teen tennis is well attended

· Tennis sub-committee are to recruit more members so that smaller responsibilities can be allocated to more people.

· Thanks to Kenny Wood, Mandy Ross and all coaches for their support and influence both on and off the courts.

The question some form of tournament in memory of Gerry Peet was raised and it was agreed that Belinda MacMillan and Iain Graydon should discuss this, with one possibility being a racketball competition.

8.
Gym Report
This had been circulated shortly before the meeting.   
· In general terms the gym element of the club continues to make good progress.   Numbers attending the gym remain at a reasonably high level with on average one new member being inducted weekly.     It would be appropriate to state that the personal training element still provides a high level of new members.
· There are on-going concerns with regard to the cleanliness of the gym at weekends.    See Manager’s Report re extra hours arranged for cleaning gym.

· Similarly, there have been references within the gym to the ladies toilet situation and necessary repairs to the sauna.   Hugh Gallagher reported that a new toilet seat has been fixed.   Work to the sauna is on the “to do” list.
· Members have been commenting about the heat in the weights area and the claustrophobic feeling when the curtain is drawn.   There is a conflict here with squash players requiring higher temperatures than gym users.   It should be possible to block off one of the heating vents so that the heat is directed into the squash court rather than the gym area.    It was agreed to investigate the option of screens instead of the curtain.
ACTION: HG



· The gym is desperately in need of a repaint.   There is a possibility that gym members may help with this work.
· Prior to the AGM a paper was prepared and was well received as a helpful summary of the key issues with regard to the role of the gym within the club and more importantly the role of the club with regard to the gym.   An essential feature of this paper was the formation of a representative group from the club which would explore options for the future direction of the club, with specific regard to the location and establishment of a high quality facility which could compete with other local providers.   It would now seem imperative that the group as outlined in the paper should be established with a view to reporting back at an early stage and this group is now being formed.
9.
Social Report
Tickets for the Christmas Party are now on sale at the bar.   Thanks to Walter McAllister for making such attractive tickets.  Walter has also offered to make another poster to advertise the event giving more in depth details of what members can expect for their £20.

Food preparation is being coordinated by Carol Curtis and carried out by members

It would be appreciated if bar staff and committee members could help promote ticket sales.   Reminder emails to be sent out.

Social Committee meeting on Thursday 1st December to finalise arrangements.

10. Property and Grounds Report
Although there was not an actual report, several matters need to be addressed.   It was agreed that Hugh Gallagher and Jim McGregor should draw up a “to do” list and costings and that priorities should be agreed.   
ACTION: HG, JMcG
On the matter of flooring in the changing rooms it was agreed that HG should call in a professional floor layer to see if there is some way of repairing the existing flooring, and also to get a quote for replacing it.
ACTION: HG
11.
 All Weather Tennis Courts

Two quotes are to be sought immediately for the resurfacing of the tennis courts.   Doe Sports is to provide one and another company will also be contacted.   The Development Group will then discuss the quotes and report to the committee with recommendations.
ACTION: Dev Gp
12. Marketing Report
An update of membership statistics was produced although it is too early in the year for these figures to have much meaning.
Iain Graydon then reported on the Rebound Initiative being introduced by Scottish Squash and Racketball.   This offers the club a very important potential source of new members and careful consideration must go into a decision as to whether to participate in the scheme which basically offers free taster sessions to a wide range of groups.   Marketing is due to start 12 December with the programme to start in January when professional footballers will be invited to participate in racketball.   The club needs to commit free use of facilities to support this initiative (subject to availability).   SSR requires commitment by 5 December along with a named contact.   Gillian is the obvious choice for this.   It was agreed to sign up to the initiative given that the following conditions are met:    

(i)


This initiative must not restrict access to members;
(ii)

It is to be a tester only, and not an alternative to membership;
(iii)
There needs to be strict control over who is using the facilities and all participants must register with the club.
13.
Letter of Complaint
The Treasurer received a letter from a member containing some suggestions for the Club.   All the points raised were discussed and the Secretary is to reply.  
ACTION: AF
Many of the suggestions are matters which have been looked at by the committee on previous occasions.   

Photo gallery – this is to be updated.   It is thought there is a volunteer to do this.

Signing in and out of the club – there was some doubt as to whether members would actually do this.

Main reception – unfortunately the club cannot afford a member of staff permanently at reception, but it was agreed that effort should be made to keep the area tidy and the possibility of a bell would be considered.   The photographs are to be redone in January.

The Manager confirmed that she is happy to wear a uniform if it supplied for her.

The points about gym cleanliness and the weights area were discussed earlier in the meeting.

Food –Kenny Wood made several suggestions about catering including having refrigerated fresh food and frozen meals available for heating in the microwave.   These ideas are to be explored.   Kitchen equipment is to be checked.    Possibility of other members of staff or committee to complete food hygiene certificate when Gillian requires to renew hers.

14.
AOCB
There was some discussion as to the date of the AGM.    It was agreed that this should be held on Wednesday 29th February.
The meeting closed at 9.05pm
Date of Next Meeting:   Wednesday 11th January 2012  at 6.30pm
