MINUTES OF BRIDGE OF ALLAN SPORTS CLUB MANAGEMENT COMMITTEE MEETING HELD AT MINEWOOD PAVILION ON WEDNESDAY 29th JUNE 2011
at 6.30pm

1. Present: Kenny Wood (KW), Jim McGregor (JMcG), Anita Fincham (AF), Gillian McKenzie (GMcK), Hugh Gallagher (HG), Belinda MacMillan (BM), Iain Graydon (IG).

2. Apologies for absence were received from Bill Gilchrist, Lilian Clark, Roslynn MacKay and Morna Lohoar

3. Minutes from the meeting of 25th May were approved without amendments.

4. Matters Arising

· IG has now received details of how squash affiliation works
· [bookmark: _GoBack]Pricing of junior membership has been discussed by KW and JMcG and general agreement reached that in order to attract new members fees may have to be reduced - final decision will however be taken by management committee prior to year end
· New members are now being directed to the appropriate Convenor by GMcK, though
last month’s new members were all gym. There was a short discussion on how new 
potential members were to be tracked and followed up by the club and GMcK is to pass to IG the pro forma she uses when dealing with potential and new members	
	Action GMcK

· KW proposed that new senior and youth members  are offered a free half hour with either the squash or tennis coach as a way of both introducing the new members to club and to include the coaches in the club affairs. This was agreed.	Action GMcK
· The manager would like a job description and an employment contract 	Action BG	

	5. Managers’ Report

As per circulated report but please note
· Hoodies proving very popular with the juniors
·  Sweepstake is going well.
·  GMcK had sent the secretary a mock-up of a club membership cards for which she is hoping to get sponsorship and she is currently pursuing this. 	Action GMcK
Secretary to circulate mock up to committee	Action AF
· Length of lease for Simon’s room hire is to be checked	Action JMcG
· Newsletter to be circulated by email, put on the website, copies in the Club and to a few local outlets	Action GMcK

Treasurer’s Report

Bar income is up but all other income streams are down compared to last year. As discussed previously, this is most notable in the coaching income but this is expected to improve and to break even in the next period. The Treasurer and the Manager are continuing to monitor and control expenditure and it is expected that we will generate a small surplus as per the original forecast. Ollie is to be commended as she has managed to obtain £1500 of grant from the Big Lottery Fund. This is to be spent on renewing the mini – tennis equipment. Full Quarterly Management Accounts are to be presented at the next meeting.
		Action JMcG
BM is to ask Jane Cameron re carpet in the lounge area	Action BM




6. Property & Grounds

· Hanging baskets are in place and beds have been replanted
· An alloy tower to assist in minor repairs and decorating has be ordered
· A report on the roof has been circulated, the total quote was £58k plus VAT. This is to be discussed at the next meeting.	Action AF
· A second quote from Craigs of Causewayhead is to be obtained	Action HG
· Front steps are in need of some form of repair and after some discussion on how successful this would be it was agreed that JMcG would contact G Barclay to get estimate for repair	Action JMcG
· Once the alloy tower is delivered the squash courts are to be cleaned with sugar soap and lights are to be renewed.	Action IG & HG

7.Tennis Report

As per circulated report but note
· Club photographs to be updated	Action BM
· Dalkeith Tennis club to visit on fact finding visit re blaes courts	Action JMcG

 	8.Squash Report
	
	As per circulated report but note
· Volunteers to clean courts 1,2 & 4 are to receive free burger & drink on at the BBQ which is being held the same day. Gillian will issue vouchers.	Action GMcK
· New members initiative has received very positive feedback and it is hoped to attract more numbers in the future
· Squash Handbook has progressed well and it is hoped that there will be a better handover for subsequent Squash Convenors and KW is to view with the idea of adopting similar for tennis 	Action IG & KW

9.Fundraising

In light of the above item 6, it was felt that the carpet is no longer the major fundraising issue but the fundraising day was to go ahead. KW is in talks with John Kerr and it is likely to be on the 10th of September. Julia Christiansen has agreed to help organise a raffle and KW is to liaise with her on this 	Action KW

There was some discussion re holding a fundraising auction at later date.

10.New Members 

Although when IG submitted his report he had felt he had made little progress, the situation has progressed well since then and he has now access to the sources of information he needs. He will submit a more comprehensive report next month. Action IG 
In the meantime he would like to see more flyers and information put round the club on open days and events.	Action GMcK
He would also like to see better use made of local sources of publicity	Action All
KW proposed we should offer 50% discount for members proposing new members but it was felt that this was too generous.

Date of Next Meeting 27th July 2011 at 6.30
