MINUTES OF BRIDGE OF ALLAN SPORTS CLUB MANAGEMENT COMMITTEE MEETING HELD AT MINEWOOD PAVILION ON WEDNESDAY 28th September  2011 at 6.30pm
Present : Bill Gilchrist, Kenny Wood, Jim McGregor, Lilian Clark, Iain Graydon,  Roslynn Mackay, Belinda MacMillan, Gillian Mackenzie and Morna Lohoar

1.  Apologies for absence were received from Jim McGregor, Anita Fincham, and Hugh Gallagher and for lateness from Kenny Wood.
2.
Minutes of the meeting of 31st August 2011 were approved.


3.
Matters Arising
(i)    Sponsor for membership card – Simon does not want to sponsor cards.  An approach has been made to Emma Drury, sports glasses specialist.    A copy of the mock-up is to be emailed out again to committee members
ACTION: GM
(ii)
   Front step – Douglas Clark has this matter in hand.

(iii)   The electrician has been and has sorted the timer for the outside lights.   Fixed wiring has been checked and passed.
(iv)  The fluorescent tubes in Courts 1 and 2 are to be replaced on Saturday
(v)     Court craft have repaired the floor in Court 3 and have been asked to give a quote for work needed on Court 4 – sanding floor, painting side walls, and patching and painting front wall

(vi)   Physical signage for the club.   BofA Community Council is discussing this at their next meeting and will get back to us with options.

(vii)   Hotel membership – nothing to report yet

(viii)  New carpet has been ordered and is to be laid on 12th October.   The committee inspected the flooring in the snooker room and it was agreed that this urgently needs replacing.   The area is currently unusable for social occasions as some of the tiles have been lifted and are no longer fitting correctly.   It was agreed that different floor coverings would be discussed with Lewis when they came to lay lounge carpet and quotes would be acquired for the various options.
ACTION: GM
4.
Manager’s Report 
The Manager’s report had been circulated prior to the meeting.   
· Subscription renewal letters have been issued

· There is a new member of bar staff – Calum McTaggart

· A complaint has been received concerning cleaning and the matter has been dealt with.

· The President and manager have drafted a contract of employment

· It was reported that the computer in the reception area had been left on all night.   GM to speak to Ollie and ensure that this is switched off in future.
5.
Social Report
· The social committed have decide not to go ahead with the Family Beetle Night, the main reasons being lack of support for other social events and uncertainty as to what junior members would enjoy

· Arrangements for the Christmas Party on 17th December are in hand.   Disco is booked and discussions are continuing about provision of food, including getting quotes from various outside caterers.   Posters and tickets will be ready in October

· Committee are looking for more support and more members to help arranging social events.   A new notice is to go up asking members to attend social committee meetings in the hope of attracting more support.   Next social committee meeting is 20th October at 6pm
6.
Tennis Report

The tennis report had been circulated before the meeting
· Summer camps were well attended and went well.

· Present Coaching block has 3 ‘new members’ all others are already members.   From 1st October every junior on a coaching program will have a 3 month temporary membership. Belinda is going to draft a letter explaining the benefits of this membership.   It is very important that these temporary members are included in all correspondence eg. inform them of social nights in the hope they (and/or their parents) take out full membership.
· Club Championship - There was a very disappointing entry from adult members. The following events took place:

· Men’s singles – won by a 12 year old boy
· Ladies’ Singles

· Girls’ Singles

· Boys’ Singles

· Junior Doubles
· Men’s Handicapped Doubles 

Finals day was great fun, Crazy Handicapped Singles event took place after the more formal finals.   Mandy Ross presented the prizes.     

The tennis committee have discussed different formats, dates etc. for next year, however it should not be necessary to ‘hound’ adult members to sign up for something they are generally not bothered about.   Instead efforts should be concentrated on the junior members of the club who seemed to enjoy, play their matches on time and appreciate the time and effort put into the organisation of the event. Communication continues to play a big part in this, although notices, emails and newsletters of events had been emailed through the club to all members, the tennis convenor is continually being told people did not receive anything.   This item will be kept on the agenda and additional input will be sought from coaches/parents/club members. This is the second year that the club championships have not attracted adult members.   The President stated that he thought team players should enter the Championships as they have certain privileges regarding access to the Club facilities and should repay this by supporting internal competitions.
Thanks go to Graham Eadie who organised the Championships and spent a lot of time and effort contacting people and arranging matches. Thanks also to parents and supporters who helped on finals day with the barbecue and to Kenny for getting prizes.

· Junior Teams:  Mandy Ross had previously mentioned her frustration on trying to get the U16 boys to commit to a team this year.    It was agreed to review this prior to entering a team next year.   If a team cannot easily be raised each week then it should not be entered.

· Future of the Tennis Committee:  Mandy Ross has agreed to stay on as Chair and Belinda MacMillan as Tennis Convenor.   A new format is to be tried, with meetings in the evenings and arranged if and when required with specific members responsible for specific roles. The present format of a monthly mid-day meeting is not convenient for Kenny, coaches and others.    This could result in certain tennis related matters falling through the net but communication between committee members via email works well and should prevent any items being missed.       There will probably be a meeting sometime in November to review tennis matters prior to Christmas.

· Graham and Helen Eadie are not renewing their membership.   On behalf of the Committee, many thanks to Graham for all his hard work, constructive comments, humour and enthusiasm over the past years.     Kenny Wood also expressed sadness at Graham’s departure.
· There have been requests for Monday night social tennis to continue over the winter.   Robert Anthony to be asked to organise it.
ACTION: BG
· Rosslyn Mackay had been approached by a parent who asked if the summer camp timing could be extended from 9am – 3pm to 9am – 4pm which would be in line with camps offered by the Peak.   The current timings have been in place for a number of years, this year’s camps were very successful, and, as there have been no other complaints, there are no proposals for change.
7.
Next Year’s Committee
There is no requirement to change the date of the AGM despite the change in the financial year as the constitution states that it should be held as soon as convenient after the end of the financial year.   The President proposed changing the date to the end of January.   Iain Graydon suggested the change should be staggered – end of February, then end of January.
8.
Treasurer’s Report
The report had been circulated in advance.  In the Treasurer’s absence there was very little discussion.   

· August was a good month in comparison with August 2010.   The Treasurer is optimistic that the budgeted surplus for 9 months to 30th September will be exceeded and year end bank balance will be higher than anticipated.   Critical figure now is subscription renewals, and the hope is that membership numbers can be sustained and increased over the next 12 months.

· A request was made for expenditure figures to be produced each month rather than quarterly, or for net figures to be produced monthly.   It was agreed to ask the Treasurer about this.
9.
Gym Report
Very little to report, things are going along nicely.   There has been a slight problem with blaes being taken into the gym one evening a week.   Gillian is to speak to member of staff on duty to monitor this and try and find the culprit.
ACTION: GM

10.
Squash Report

· Court maintenance.  Work still remaining includes interim repairs to front wall of court 4, replacement of fluorescent tubes in courts 1 and 2.   Warranty repairs have been completed on court 3.

· The new members’ process is working well

· Squash leagues – Stuart Ferguson has increased the number of people playing in the leagues by 50% which is a fantastic success.   Thanks to Stuart for his effort commitment and enthusiasm.
· Bob Patterson Quaich.  This wooden racquet tournament (organised by Stuart Ferguson) is currently underway.   Sadly the proposed tennis tournament has not run.   There is some disappointment that trophies are not awarded for this sort of competition.   

· Squash handbook is being progressively updated

· Nothing new to report on squash sub-group

· There has been a favourable response to the electronic diary of events for the coming month which is sent out by email.   It was agreed that this should be sent to Gillian for inclusion on the website.


ACTION: IG
· The annual Amsterdam Cup fixture with Whitecraigs is unlikely to run this year despite efforts by Walter McAllister to organise it.

· The Donaldson Cup – this competition is held in April at Crieff Hydro, but with the demise of their squash facility BofA may be asked to run it.   This would be a quality event for the club to host.

11. 
AOCB

(i)     Marketing - Iain Graydon reported on attracting new members.
· IG has liaised with Gillian regarding monthly membership statistics and the first set of figures was circulated

· The error on the website has been resolved

· IG and Belinda MacMillan to discuss what the club can offer local hotels and guest houses particularly those that do not have leisure facilities
ACTION: IG, BM
· A card or leaflet should be produced showing club facilities on one side and a map and contact details on the other for use in promoting the club.   The possibility of sponsorship for this should be explored.     
· Despite some shortcomings, the club website is a major window to the outside world and needs to be kept updated and optimised.   It has attracted new members, although it may not be a streamlined as other club websites.

(ii)
   Belinda MacMillan reported that there was a letter in last week’s Stirling Observer requesting information about squash facilities in the area
ACTION: IG

The Meeting closed at 7.50pm

Date of Next Meeting:   Thursday 27th October at 6.30pm
