MINUTES OF BRIDGE OF ALLAN SPORTS CLUB MANAGEMENT COMMITTEE MEETING HELD AT MINEWOOD PAVILION ON WEDNESDAY 25th MAY  2011
at 6.30pm
Present : Bill Gilchrist, Jim McGregor, Anita Fincham, Lilian Clark, Hugh Gallagher, Iain Graydon,  Roslynn Mackay,  and Morna Lohoar

1.  Apologies for absence were received from Kenny Wood, Belinda MacMillan and Gillian Mackenzie.
2.
Minutes of the meeting of 27th April 2011 were approved subject to two small amendments.


3.
Matters Arising
(i)   Iain Graydon has not yet received details of squash affiliation.  
ACTION: IG & GM
(ii)  The question of junior membership and coaching fees is to be discussed between Treasurer and Tennis sub-committee.
ACTION: JMcG

(iii) Membership discussion – a system is to be set up centred on the bar so that convenors know about the interests of new members and can contact them as soon as possible after they join with information about the various activities.  Gym members will automatically meet with John as they require induction before using the gym.






ACTION: BG to speak to GM regarding update of database

4.
Manager’s Report 
The Manager’s report had been circulated prior to the meeting.   In Gillian’s absence there were no comments regarding the report.
· It has been another busy month in the bar
· Coaching scholarships have been granted for four junior members to complete their LTA Level 1

· Newsletter template completed and a draft will be produced from this month’s minutes

· Prices being gathered for membership cards.  Initial prices are in region of £300 + VAT and design.   Looking into ways of funding through sponsorship by local businesses.

Discussion followed on the question of charges for members to hold functions in the club.   It was agreed that there had to be consistency about charges and suggestions were made that a fee to cover extra staff hours should be made.   However it was eventually agreed that for a trial period, there would be no charge to members holding functions in the club and it is to be hoped that the extra bar takings will cover all costs.   Members will be charged corkage if they wish to provide their own wine.
5.
Treasurer’s Report

Figures for the major revenue streams and comparisons with last year were circulated.
· Year to date income is down £4312 on last year
· Coaching income is down by a large amount – there is not the same interest in coaching.  It was thought the charges may be too high.   This is to be reviewed.   Both tennis and squash coaching are still making a small surplus, but it is important to maximise income from summer camps.   If the situation does not improve then there may be implications for the long term future of coaching.   The question has been remitted to the tennis sub-committee.

· Apart from coaching most other income is up, the exception being snooker.   This is an important facility for social members.  

· Subscription renewals are on par with last year although new memberships are down.

· On expenditure side there are savings to be made in insurance this year.   

· One way of cutting costs in future may be to reduce staff hours.   A request was made to check how insurance would be affected if club was not manned with qualified first aider at all times.
ACTION: JMcG
6.
Tennis Report

In the absence of the tennis convenor there were no comments on the previously circulated report the main points of which were
· There has been an increase in good younger players which has resulted in both the Gents and Ladies fielding strong teams in league matches.   
· Courts are being well used with league matches every Tuesday and Thursday, social tennis on Mondays and Juniors on Wednesdays with their matches at weekends.   The excellent condition of the clay courts is greatly appreciated

· Club Junior and Senior Championships will be held over the last weekend of August with finals the first Saturday in September.   There will be fewer events but will include an interesting “alternative” open competition.  It is hoped the format will bring more members to the club at the same time and create a more social approach to the championships.
· The coaching programme/charges for September need to be agreed soon so details can be distributed at Summer Camps.

· There has been an encouraging increase in good junior players and it would appear that this is attracting more to join as the y wish to play on the clay courts.

· The Treasurer intimated that a coaching upgrade for Ollie has been funded.   It is hoped that reimbursement may be found for this through some source.   There seems to have been some confusion over the payment and the Treasurer is to speak to Gillian and Kenny about this so that the position is clearer in future
ACTION: JMcG

7.
Squash Report
· As the squash convenor has been injured he has not managed to carry out the patching work on court 4
· It is hoped to hold a new members’ night next month.

· There has been a very disappointing response to attempts to form squash sub-committee.

· The squash convenor is putting together a handbook for future convenors’ reference including goals of the position.

· The squash convenor is a member of Scottish Squash Referees Committee and is now a Grade 2 Referee (the only one in Central district).   He has been invited to attend an SFA Referees training meeting.

· In the recent Home Internationals the Scottish Ladies over 55s beat England to come first.   Maureen Carroll of BofA was part of the team

· There is a rumour that Crieff Squash Club may be closing – this could provide a source of new members if this proves to be true
8.
Social Report 
Meeting held 11th May attended by Alison Lamonby, Lauralin Scott, Gillian Mackenzie, and Lilian Clark.   Next meeting 3rd August at 6pm

· Arrangements for the BBQ are ongoing
9.
Gym Report
· The recent gym challenge and social evening were a great success.   Thanks to John Kerr and helpers including Lorna Jack, Shona Kerr, Lilian Clark, Rosslyn Mackie, Kenny Wood and Hugh Gallagher.   A profit of around £800 was made.
· It is proposed to hold a mini gym event for younger members and their parents.

10. Development Group Report

Nothing new to report. 

· Belinda MacMillan has been in contact with potential funding bodies.   Some will only support charities but this source will continue to be explored

· The planning application for third all weather court has been lodged. 

11.
Property and Grounds
· Still waiting for report from Bannockburn Roofing regarding the state of the roof.    This should be available by the next meeting along with costings for work necessary.
· Hanging baskets have been handed to Homesteads for filling – should be ready around middle of June.   5 boxes of bedding plants ordered for end of May.   Polyanthus in front of clubhouse to be removed and saved for next year and replaced by summer bedding.   Total cost of plants around £125

12.
Fundraising for Lounge Area
The committee needs to get some form of fund raising strategy in place for the refurbishment of the lounge area.   Various suggestions were made for sponsored walk/run/cycle but it was felt that it might be difficult to raise sponsorship money.   Also suggestion of levy on members.   After some discussion it was agreed to hold some form of internal sports day.   A group was set up to discuss and organise this consisting of Jim McGregor, Anita Fincham, Roslynn Mackie and Lilian Clark with the option to co-opt other non-committee members.

There being no further business the meeting closed at 8.00pm

Date of next meeting:   Wednesday 29th June at 6.30pm
